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NADCAP is the abbreviation for National 
Aerospace and Defense Contractors 
Accreditation Program. It is a manufactur-
ing standard that is required for suppli-
ers of manufacturing, fi nishing, and raw 
materials, to aerospace and similar high 
tech industries. NADCAP is an industry-
managed system that monitors for and 
develops compliance and conformance as 
a standardized approach. Certifi cation or 
approval of a company is based on a con-
sensus of industry members. This group is 
composed of suppliers to the major aero-
space equipment manufacturers, or OEMs.
 There is a comprehensive grouping of 
metal fi nishers that provide services to 
aerospace OEMs. These include: plating, 
painting and organic coatings, anodizing, 
chemical etching and milling, electropol-
ishing, phosphating, passivation, cleaning 
and activation. Many of these suppliers 
may already have specifi c quality and pro-
cedural specifi cations in place, based on 
the requirements of their customer OEMs. 
Therefore, NADCAP certifi cation may not 
be diffi cult to obtain. 
 An important requirement to be a sup-
plier to aerospace OEMs is to maintain and 
adhere to a quality management system. 
Because of the critical nature for special-
ized fi nishing (tolerances, thicknesses, 
corrosion protection, lubricity, etc.), such 
processes usually require certifi cations. 
NADCAP is a systematic program that pro-
vides the required certifi cation. Suppliers, 
their customers, and government person-
nel join together as a committee to make 
NADCAP operate effi ciently. Perhaps 
most important is developing the criteria 
for accreditation. Acknowledged experts 
in their fi elds, developing and setting in 
place readily understandable, yet strict 
standards, essentially accomplish this. 
Audits, a necessity for NADCAP compli-
ance, are thorough, in depth, and formu-
lated to ensure that all requirements for the 

Some Basic Facts About NADCAP
particular process are met. Standards for 
the audit are in unison with the Society of 
Automotive Engineers (SAE), accepted by 
the Aerospace Standards (AS). By having 
related industry participants working 
together, the valued certifi cation is actu-
ally one benefi t of the audit process. Being 
in compliance means not only that quality 
has improved and now meets a more rig-
orous standard, but that related operating 
costs could be reduced as well. NADCAP 
compliance, because of its high quality 
platform, can also result in less audits of 
the supplier. This is contingent upon there 
not being an excess of non-conformances 
or corrective actions. Off-shoot benefi ts 
include continual process improvement, 
increasing the value of goods and services, 
and forging better, or solidifying relation-
ships between OEMs and their suppliers.
 The Performance Review Institute 
(PRI) administers NADCAP. This group 
is in union with SAE. PRI is non-profi t. 
Its focus is only to maintain and direct 
unbiased efforts for product and manu-
facturing process assessments and certi-
fi cations. Audits are scheduled by PRI, 
which assigns a qualifi ed auditor.  PRI is 
the only approved auditor for NADCAP. 
The audit adheres to a set of approved 
items that have been standardized by PRI. 
Similar to an ISO procedure, the NADCAP 
audit highlights any non-conformances in 
the on-site report. The non-conformance 
reports (NCRs) are submitted to the client. 
There is typically a thirty-day period for 
response to the NCRs. The independent 
auditors from the PRI review and approve 
corrective action. Every non-conformance 
must be closed before NADCAP certifi ca-
tion can be determined. The next step is for 
the client to receive fi nal certifi cation from 
the NADCAP management council, which 
is comprised of technical personnel, rep-
resenting member NADCAP companies. 
These fi nal reviewers are also referred to as 

the special process task force. Incidentally, 
this group also decides the NADCAP audit 
criteria.
 NADCAP auditors are selected based 
on their experience in the aerospace indus-
try, which normally is at least 30 years. 
They are acknowledged for accomplish-
ments, technical expertise, and education. 
Qualifi ed auditors are assigned to fi eld 
evaluations based on their technical match 
to the client’s operation. The auditors are 
independent in that they are impartial to 
the company evaluation assigned. They are 
evaluated on an annual basis to promote 
optimum performance and on going exper-
tise for the specifi ed assignment.
 NADCAP has become an important 
criterion for suppliers doing business 
with major aerospace OEMs. Having the 
specifi cation has almost become a neces-
sary item for the supplier. Aside from forg-
ing the customer / supplier relationship, 
NADCAP also provides important value 
added benefi ts. Overall process control and 
compliance is supplemented by active par-
ticipation in NADCAP. This is in the form 
of participation in audit development and 
related requirements, national/international 
marketing, and timely industry communi-
cation. Once a supplier is NADCAP certi-
fi ed, they have a strong voice in implemen-
tation and maintenance of the program. 
 NADCAP certifi cation is not geared 
towards every supplier, just specialized 
to those who provide fi nished parts, pro-
cesses, and services to aerospace OEMs. 
The trend towards certifi cations, meeting 
specifi cations, and acknowledging a solid 
business practice in place, has blossomed 
since ISO was introduced. “Say what 
you do, do what you say,” has become 
a catch phrase for various specifi cations. 
NADCAP is one particular specifi cation 
that is industry specifi c, but also requires 
member companies to help maintain it.  
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